Policy 5

ROLE OF THE BOARD CHAIR

The Board believes that its ability to discharge its obligation is enhanced when leadership and
guidance is forthcoming from its membership.

The Board, at the Organizational Meeting and thereafter at any time as determined by the
Board, shall elect one of its members to serve as Board Chair, to hold office at the pleasure of
the Board.

The Board delegates to the Chair the following powers and duties:

1. Preside over all Board meetings and ensure that such meetings are conducted in
accordance with the Education Act and the policies and procedures as established by the
Board and where those are silent, Robert’s Rules of Order.

2. Prior to each Board meeting, confer with the other members of the Executive Committee
which consists of the Director of Education, Superintendent of Business, Board Chair and
Board Vice-Chair.

3. Perform the following duties during Board meetings:



6. Be in regular contact with the Director of Education to maintain a working knowledge of
current issues and events.



